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in progress draft

Sustainable Community Strategy - “A sustainable Way Forward”

Outcomes, Objectives & Targets

People at the heart of change

Objectives

Supporting Programmes/initiatives

Measurement

Partnership(s)/L
ead

A community that
gets on well
together and are
proud of where
they live

e Neighbourhood management
initiatives

e Better Haringey

e Safer Neighbourhoods

The percentage of people who feel that
their local area is a place where people
from different backgrounds get on well
together

The percentage of residents expressing
satisfaction with the local area as a place to
live

A community that
benefits from
change -creating
sustainable
communities

Affordable housing programme

Insert housing supply projections with 50% of
all supply affordable

Decent homes programmes

All social housing made decent by 2010
unless a later deadline agreed by DCLG

Housing Board
TBA

Develop LDF to support and deliver
community strategy

Develop LDF Core Strategy

(insert milestones)

NOT in LAA or Community Strategy
Scorecard

Revitalise town centres

(insert milestones)
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Create a quality sustainable built
environment

Transforming Tottenham Project
e Bernie Grant Arts Centre & TT
Hall

e Design and sustainability standards
tba
NOT in LAA or Community Strategy
Scorecard

(insert milestones)
NOT in LAA or Community Strategy
Scorecard

Better
Places/Urb. Env.
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e Wards Corner & Seven sisters

e Spurs Northern Gateway

e Tottenham Hale
e Upper Lee Valley

(insert milestones)
NOT in LAA or Community Strategy
Scorecard

(insert milestones)
NOT in LAA or Community Strategy
Scorecard

(insert milestones)
NOT in LAA or Community Strategy
Scorecard
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Outcome:
People at the heart of change
(continued)
Objectives Supporting Programmes/initiatives Measurement Partnership(s)/L
ead
Haringey Heartlands (insert milestones) Better
NOT in LAA or Community Strategy Places/Urb. Env.
Scorecard
Hornsey Hall (insert milestones)
NOT in LAA or Community Strategy
Scorecard
Alexandra Palace (insert milestones)
NOT in LAA or Community Strategy
Scorecard
Improved transport and infrastructure | (Here or within specific projects?) Better
e Local Implementation Plan NOT in LAA or Community Strategy Places/Urb. Env.
e Growth Area Fund Scorecard
e Building Schools for the Future, (insert milestones) CYPSP
e Heartlands new school, NOT in LAA or Community Strategy
e 6™ form centre, Scorecard
e Children’s Networks and
Children’s Cenfres
Clean and Better Haringey Stretch targets 6 & 7 Better

attractive parks,
public spaces and
facilities that
people share and
enjoy

Sports & phys activity strategy?
Open Space Strategy?

BVPI 199 a-d
Green flags
BVPI 119 (e)
BVPI 89

BVPI 218

Places/Urb .Env.
Wellbeing/ACC
S

Related plans and strategies
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e UDP Children & Young Peoples Plan
e Housing & Homelessness Strategies
e Emerging Regeneration Strategy
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An environmentally sustainable future

Objectives

Supporting
Programmes/initiatives

Measurement

Partnership(s)/Le
ad

Reduce the borough’s
environmental footprint

Reduce traffic congestion
and improve air quality

Encourage children and
young people to be our first
| green generation

e Better Haringey
e ‘The greener borough
strategy’

Stretch target 8 (Recycling)

Targets set in the Nottingham
Declaration

Better Places

e Numbers of staff & school fravel
plans in place
¢ Implementation of cycle lanes
e Air quality
NOT in LAA or Community Strategy
Scorecard

Beftter Places &
CYPSP

TBC NOT in LAA or Community Strategy
Scorecard

Better Places

Related plans & strategies

Local Implementation Plan - Transport

Parking Strategy
Walking Strategy
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Outcome:
Economic vitality and prosperity shared by all
Objectives Supporting Strategies and Measurement Partnership(s)/Lead
Programmes
Increase skills, employment e Stretch targets 12 & 13 no.s of | Enterprise/Economic
& reduce worklessness and e Emerging Regeneration people from the 12 worst Regeneration
enable residents to Strategy wards helped into sustained
contribute to and benefit e Haringey Guarantee work and no.s of Haringey
from being part of London’s e Life-long learning & residents in receipt of
success demand-led learning Incapacity Benefits
e Income maximisation & supported into emp.
e Tackle child poverty e Supporting People e Reduce claimant countin
Strategies designated wards
e Child Care strategy e Increase numbers of local
people accessing
employment opportunitfies
Develop and maintain a o City Growth Strategy e VAT registrations, Enterprise/
C21st business economy & e business start ups, Economic Regeneration
create a place where e firms with turnover over £100K
people want to live, work & pa
visit TBC
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Outcome:
Economic vitality and prosperity shared by all

Objectives Supporting Strategies and Measurement Partnership(s)/Lead
Programmes
Increase the skills levels e Haringey Guarantee e Sitretch targets 2 & 3 - % of 19 | Children’s & Young
and educational attainment e Enjoy & Achieve projects yr olds with L2 quals & People/Childrens
of children and young e Achieve economic proportion of NEETs Service
people with higher levels of wellbeing projects e Percentage of children Enterprise/Ec Regen
skills and educational achieving 5 or more GCSEs
attainment achieving grades A*-C
economic well-being

Related plans & strategies
e Regeneration Strategy
e City Growth Strategy

Page 7 of 16

Welfare to Work Strategy

Haringey Guarantee - tackling worklessness

Anti-poverty Strategy
Supporting people strategy
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Qutcome:
Safer for all
Objectives Supporting Measurement Partnership(s)
Programmes/initiatives
The prevention and e Co-ordinated CCTV PSA 1 Volume Crime Reduction Safer

reduction of crime, fear of
crime and anti-social
behaviour that most affects
people in the borough

Reduce the number of
young victims and
perpetrators

Offer a whole borough
approach to preventing
and reducing anti-social
behaviour

Reduce re-offending
among groups most at
risk

e Prevention and early
intervention

e Communications and
community
engagement forward
programme

e Victim Support
outreach

e Improved intelligence

and analysis

e Respect Action Plan

e Support services to
PPOs (Prolific and
Priority Offenders)

e Work with priority
parents and families

e Review ASB Strategy

e Increase reporting by
vulnerable groups

e Programme of
engagement with
NEETS

e Restorative
approaches in
schools

(basket of ten indicators)

PSA 2 Reassure the public,
reducing fear of crime and ASB
and building confidence in the
Criminal Justice Service

Stretch target personal robbery
(No4)

Stretch target reduce numbers of
violent crimes (No. 5)

Local Area Agreement
mandatory perception targets
around fear of crime and
satisfaction with neighbourhood
Increased reporting by key
groups

Communities
Executive Board

Acquisitive and
Other Violent
Crime Boards

ASB Partnership
Board

Youth Offending
Partnership
Board

Enterprise Board
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Qutcome:
Safer for all
(continued)
Objectives Supporting Measurement Partnership(s)
Programmes/initiatives
Create safer places and e Extend Hearthstone Stretch target D.V. (Nob) Safer

safer homes

services

Expand Operation
Butler

Safer Schools project
Develop Safer Neigh-
bourhood Teams
Extend forensic
service in custody
suites

Targeted CCTV
Persistent hot spofts’
plan

Increase Fire safety
Capital improvements
Estate based
programmes

Adult protection plans
RSL Sub-Group

Joint tasking (with
enforcement services)
Road safety strategies

LAA crime reduction target for
Noel Park Ward

LAA targets for domestic fire
safety

SSCF Capital Programme
Evaluation

Number of adults and children
kiled and seriously injured on
roads.

Stretch Target 11

Communities
Executive Board

DV Partnership
Board

Haringey Fire
Service

CCTV Steering
Group

Wellbeing PS
Board

Better Places
Board
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Outcome:
Safer for all Continued
(Objectives Supporting Measurement Partnership(s)
Programmes/initiatives
Reduce the harm caused e Adult Drug Treatment National Treatment Agency DAAT
by Drugs and Alcohol Plan targets Partnership
e Harm Reduction LAA drug perception targets Board
Strategy Local Development Plan:
e Commissioning Increase numbers in freatment Safer
Strategy and increase retention rate Communities

Support programmes
for the most
vulnerable

Drug Intervention
Programme (DIP)
Improving services for
young substance
misusers

User Involvement
Strategy
Psychosocial
intervention
programmes
Strategy to disrupt the
local drugs’ market

Executive Board

Related plans & strategies

e Haringey Safer Communities Strategy 2005-08

® Haringey Policing Plan
® Youth Justice Plan
® |London Fire Brigade Plan

DV Strategy

Supporting People Strategy

Prolific and Priority Offenders Strategy
London Resettlement Strategy
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® Youth Crime Prevention Strategy
® National Treatment Plan
® Young Person’s Substance Misuse Plan

Adult Protection Strategy

Wellbeing Strategic Framework

Victim Support National Strategic Plan
National Community Safety Plan 2006-09
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e Outcome:

Healthier people with a better quality of life

Objectives Supporting Measurement Partnership(s)/Le
Programmes/initiatives ad
Promote healthy living and | Wellbeing Action Plan Stretch targets 9 & 10 & 11 Wellbeing
reduce health inequalities e Deathrate (men & women)
Healthy and enjoyable lives e Children’s networks, - e Infant mortality CYPSP
for children and young Children’s Cenfres, e Looked after children
people Extended Schools e Percentage of people that

e Healthy schools believe parents are responsible
for their children

Stretch target 1

Ensure that vulnerable Stretch target 11 Better Places or
people have decent, the Wellbeing
energy efficient homes The decent homes standard Partnership
Enable people to live e Strengthen The Numbers of older people helped to | Wellbeing
independently for as long as community based live at home Partnership
possible in their own home services Access to day services for older people
e Provide support for Manage early psychosis
unpaid carers Percentage of vulnerable single people
to live independently

Ensure opportunities are Wellbeing action plan To be inserted

available for everyone to
enjoy and achieve

Related plans & sirategies
¢ Wellbeing Action Plan
e Experience Counts - older peoples plan
¢ Changing lives - the children’s & young people’s plan
e Housing & Homelessness Strategy
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Outcome:
People and customer focused
Objectives Supporting Measurement Partnership(s)/Le
Programmes/initiatives ad
Deliver high quality, e Organisational Proportfions of people satisfied with Performance
accessible services that Effectiveness, e The Council Management
respond to need and give e Customer Direct and e The Police Group?
value for money. e People and Processes e Their GP
Stream Boards
e Area Panels
e Surveys and
consultation
Effective and accountable e Neighbourhood TBA NOT in LAA or Community Strategy | HSP
community leadership initiatives Scorecard
e Area assemblies
Increase civic parficipation e Community TBA HSP
Leadership courses The percentage of people who feel
e Develop new they can influence decisions about their
Community local area.
Empowerment
Network Number of people engaged in formal
e Develop residents volunteering
associations
e Voluntary sector
compact
Involve children and young e Youth Council TBA NOT in LAA or Community Strategy | HSP
people in decisions that are e Children’s and young | Scorecard
important to their future peoples participation
strategy (in-progress)

Related plans & strategies
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